(insert address)

 (insert date)

Dear (insert name of Head of Department/School)

Re: Fixed term contracts: Establishing minimum contract length

I am writing with regards to an important issue that has significant consequences for colleagues currently employed on fixed term contracts in this department/school. As it stands, our department/school makes wide ranging use of fixed term contracts, but does not guarantee a minimum term. This means that colleagues are employed for durations (i.e. less than a year) that are incompatible with career development, and the maintenance of a health-full personal life. 
To this end, actions in the wider sector include some institutions guaranteeing a minimum of 12 months or longer, or in the case of Durham University,  offering two year career development fellowships for staff wanting to pursue a Research and Teaching or Teaching career track.
Such approaches are vital in creating departmental cultures that actively take into account the challenges of fixed term contracts. As it stands, colleagues on fixed term contracts report[footnoteRef:1] feeling disposable and describe far-reaching impacts of these kinds of contracts on their personal lives. This includes feeling pressure to say yes to multiple and wide-ranging requests, alongside practical impacts such as being unable to secure mortgages or rental agreements, or to feel at home in their community. [1:  States of Precarity: https://www.statesofprecarity.co.uk/] 

This is not an issue affecting only a few employees. As you may be aware, recent data from the Higher Education Statistics Agency (HESA) suggests that 38% of academic staff are employed on fixed term contracts. They make invaluable contributions to our department/school, to the University, and to the discipline of (insert discipline). Ensuring that they are able to work on contracts of at least 12 months would go some way to addressing the widespread problems associated with overly short employment terms.
Please can you provide information on what your institution is currently doing to improve this situation? I also request that you use your position within the university to lobby upwards and promote positive change for the individuals negatively affected by these contracts.

Yours sincerely,
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